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!• The reference request raises two points of interoffice policy, 
and it is for that reason that, tbit memorandum is tr&ae nit tod via the 
.Executive for his information and. comment, 

2, The two points ere* 1) Should OCD, which does not employ 
professional writers or editors, produce this estimate which is on a 
subject primarily within. 0CB*s sphere of interest? and, k) Should OCD 
coordinate the estimate if it ie to be written by ORE? 

3, As t© the writing of the estimate, I believe it should be 
done by ORE which is staffed with professional writers and editors. 

It is true that such estimates are written in the other agencies by 
the collection people themselves, but I think CIA should avoid the 
kind of interoffice rivalry which results fro® divided responsibility 
of this sort. It does not seem to me very important whether a Cli-. 
estimate is written by 018, or OCX, or OCD, The other agencies do 
net car® who in CIA does a. particular job, so long as the job is done 
and the Agency accepts responsibility for It, This- being the case 

it would stem uneconomical for OCD to develop a small production out- 
fit to handle the rare requests of this sort* 


4* Coordination of this estimate, I believe, should be done by 
OCD* The reason for this la that the people in the other agencie .■ who 
are concerned la .ach estimates ars not those with whom OPS normally 
does business directly. In State, for example, it is OLI rather than 
out which is concerns^* witn collection matters, and OH is OCD^s 
opposite number. 


3* Hence, if this approach is approved by the Executive, it. is 
requested that ORE undertake to writ© the required ..'If liver 



Approved For Release 2003/08/05 : CIA-RDP78-04718A000400020037-7 


I 6 ^ 




i 


Approved For Refc^se 2003/08/05 : 


CIA-KDP78-0471 8A00W00020037-7 

» 2 *“ 


the draft informally to OCD for interoffice and inter*, gency coordination. 

6* OCD is no*? collecting pertinent information for the estimate, 
and will transmit it to OR® as it comes in. 00, OSI and OS) hawe teen 
asked to supply a eqt information aw liable to the® which has a bearing 
an the subject. The complete take should be in your hands early next 

week* 


mm m . mwms 


Approved* 



Approved For Release 2003/08/05 : CIA-RDP78-04718A000400020037-7 

SECRET 



